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CRITERION VI

6.1.2: The effective leadership is visible in various institutional
practices such as decentralization and participative management
1) College Development Committee Meetings

2) Internal Quality Assurance Cell Meetings

3) Staff Meetings

4) Library Committee Meetings
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The Internal Quality Assurance Cell (IQACQ)
in ensuring and enhancing the quality of e
and objectives of an IQAC typically includ

Aims:

. Continuous Improvement: Foster
of education offered by the institution,
- Quality Enhancement: Facilitate the e
dimensions of quality in the educational
- Accountability: Ensyre accountabilit
institution.

. Stakeholder Satisfaction: Seek feedba
stakeholders to enhance the
- Institutionalization of Best Practices: Promote
innovative practices for the improvement of the

of an educational institute plays a crucial role

ducation provided by the institution. The aims
e the following

a culture of continuous improvement in the quality

nhancement and integration of the various
and academic activities of the institution.
y and transparency in the functioning of the

ck from students, parents, and other
quality of services and programs.

the development and application of
nstitution.



Objectives:

1. Developing and Applying Quality Benchmarks: Develop and apply benchmarks for
various academic and administrative activities to ensure quality.

2. Facilitating the Creation of a Learner-Centric Environment: Encourage a learner-
centric environment conducive to quality education and faculty maturation to adopt the
best teaching-learning processes.

3. Promoting Research and Best Practices: Promote research in various fields and
encourage the faculty to engage in research activities. Also, identify and promote best
practices in the institution.

4. Documenting and Managing Quality: Develop a quality culture by documenting the
various activities leading to quality improvement and organizing periodic quality
assurance workshops.

5. Capacity Building: Organize workshops, seminars, and training programs for faculty
and other stakeholders to enhance their skills and knowledge.

6. Promoting Institutional Values and Social Responsibilities: Work for the
development of a value system in the institution, particularly promoting the values of
democracy, equality, and social justice.

7. Ensuring Feedback Mechanisms: Develop mechanisms for feedback from students,
parents, and other stakeholders on quality-related institutional processes.

8. Networking: Facilitate the creation of a network with other institutions for quality
assurance, benchmarking, and sharing best practices. |

9. Documentation and Internal Communication: Maintain records and communicate the
various quality parameters with the stakeholders.

10. Compliance and Quality Assurance: Ensure compliance with the various regulatory
requirements and work towards quality assurance and accreditation.



Date / [

Shri Shahu Shikshan Prasarak Seva Mandal’s

Shri Vijaysinha Yadav College, Peth Vadgaon
Composition of IQAC 2023-2024

} Sehan Salim Momin

1

Sr. N . . T rf

o ame Designation “ L
1. | I/C Principal Mr. Adhikrao H. Nikam Chairman l i
2. | Dr. Amar L.Powar Coordinator 1 ’»
3. | Dr. Arjun N. Kokare Co-Coordinator \

— 4. | Mr. Jaykumar Ganpate Management Representative I
5 | Mr. Vinod R. Patil Industrial Representative | :
6. ‘ Smt. Latika Chavan Community Representative B
7. | Dr. Ashok S. Chavan Faculty
8. Dr. Dinesh J. Bhandare Faculty
9. | Dr. Sachin J. Pawar Faculty |
10. | Mr. Nandkishor S. Patil Administrative Staff |
11. | Mr. Kaustubh Shankar Yadav - Alumni Representative | L
12. Students Representative %

|

i, Vija,

1y aYSINhA Vi, s

i) adff'mn ial, Ha-h&ﬂf;‘f
ISt Ko lhapy, 4 ’

W

1/€ Principal
Shri Vijaysinha Yadav College,
Peth Vadgaen, Tal. Hatkanangale,
Dist. Kolhapur.



Shri Vijaysinha Yaday College, Peth Vadgaon
Internal Quality Assurance Cell 2023-24
Meeting No. 01 ( 18" August 2023)

SeNo. | Name [
1. I/C Principal Mr. Adhikrao H. Nikam

I A ™ Amar L.Powar
. M :I;ykﬁnia}‘(ﬁmpéte

4 | Mr. Vinod R. Patil

—_ | —
5. Smt. Latika Chavan

B 'r‘\'ffliflssﬁsﬁa;%n\w N

TT.R_‘ Dr. Dinesh J. Bha;dare

i 8. Dr. Sachin J. Pawar

%—9.\  Mr Nandkishor S. Patil

I TOR vy Kaustubh Shankar Yaday

W [T Schan Satim ey |

(a s

~

“rrdihator “ 1fC Principal
IQAC T iy
S, Vijaysinha Vo, i Gl Shri Vijaysinha Yaday College,

%i Vad:,ann (4. Heka, g

2 Peth Vadgaon, Tal. Hatkanangale,
List. Kothapur, ¢

Dist. Kolhapur,



Date 09/08/2023

Shri Vijaysinha Yadav College, Peth Vadgaon
Internal Quality Assurance Cell [IQAC]

[Academic Year 2023-24]

Notice

Members of the IQAC are hereby informed that the first meeting of IQAC is going

to be held on 18" August , 2023.You are expected to remain present for this meeting at

10.00am at the IQAC room.
'\
\ fhom
[Dr. AT Powar] -"‘_ﬁrin cipal
Shri Vijaysinha Yadav College,
Com{g?’g@lc Peth Vadgaon, Tal. Hatkanangale,

Shri. Vijaysinha Valav College

Dist. Kolhapur.

Prt; Vad:,ann gal. Haka eogale,
List. Kelhapur. Asenda

1.
. To decide about AQAR 2022-2023

To read and confirm the minutes of previous IQAC meeting.

. To implement suggestions and recommendations of peer team third cycle.

2
3
4.
5
6

To discuss about Programme of Alumni Associations.

. To discuss on enhancing gender equality programme

Any other subject with the permission of chairperson.

—T T




Minutes of IQAC Meeting No. 01° (18" August, 2023)

1. To read and confirm the minutes of previous IQAC meeting.

e Dr. A. LPowar, Coordinator read the minutes of previous meeting.

e The Incharge Principal Mr. Adhikrao Nikam confirmed those minutes.
2. To decide about AQAR 2022-23.

e The IQAC coordinator was in consistent in connection with the NAAC
Bangalore through the correspondence regarding the AQAR 2022-23, as we
have already completed third cycle of NAAC but it was conformed from
NAAC that the institution has to submit AQAR 2022-2023, therefore it was
resolved in the meeting to submit the AQAR 2022-23.

¢ Proposed by Mr. Adhikrao Nikam and seconded by Dr. A. S. Chavan.
3. To implement suggestions and recommendations of peer team third cycle.

¢ All recommendations and suggestions of peer team third cycle were read
before the members of IQAC and it was resolved by all members that we will
follow and complete all the recommendations and suggestions of Peer team

e Proposed by Dr.A. L. Powar and seconded by Mrs. Latika Chavan.

4. To discuss about Programme of Alumni association.

e It was discussed by all IQAC members that we need to motivate more alumni
association for the programmes in coordination with the institution for the
betterment and progress of the institution. It was decided that there could be at
least three programmes by alumni association every year.

e Proposed by Dr. D. J. Bhandare and seconded by Dr. S. J. Pawar.

5. To discuss about the gender equity programme,

e As there are much more numbers of girl students admitted in the institution, it
was discussed and resolved by all committee members that there will be many
activities and programmes organized regarding the gender gquity programmes.

e Proposed by Dr. A S. Chavan and seconded by Mrs. Latika Chavan.

6. To discuss about the gradation in the third cycle to the institution and to
congratulate all IQAC for the good gradation,
e [t was discussed by all committee members regarding the achieved gradation
for the NAAC in the third cycle and principal of the college Mr. Adhikrao H.
Nikam has congratulated all IQAC members NAAC Coordinator Dr. C. B.



Mane Co-coordinator Dr. D. J. Bhandare for their successful planning and
implementation for achieving good gradation in the institute. This was the
subject discussed ultimately with permission of the chairperson in the meeting.
Proposed by Dr. A.L.Powar and seconded by Mr. Nandkishor S. Patil

Finally meeting ended with vote of thanks expressed by the co-

coordinator Dr. Arjun Kokare. .

LN
n d . 0
'«h'rul?étor = BC Principal
$hri. Vijaysinha Valay Cilege Shri Vijaysinha Yada\l/( College,
Fuat; \}adr ann al. Hoka.engale Peth Vadgaon, Tal. Hatkanangale,

Cist. Kelhapur. Dist. Kolhapur.



Shri Vijaysinha Yadav College, Peth Vadgaon
Internal Quality Assurance Cell 2023-24
Meeting No. 02 (07th November 2023)

Name
I/C Principal Mr. Adhikrao H. Nikam

Dr. Amar L.Powar /7 &/ .

Dr. Arjun N. Kokare

Mr. Jaykumar Ganpate
Mr. Vinod R. Patil

Smt. Latika Chavan - 7
Dr. Ashok S. Chavan

;‘ . Dr. Dinesh J. Bhandare - %“
. Dr. Sachin J. Pawar ‘

Mr. Nandkishor S. Patil

Mr. Kaustubh Shankar Yadav . T

Mr. Sehan Salim Momin

o% i
7 -
Lrirdihator 1/C Principal
IQAC

Shri Vijaysinha Yadav College
Peth Vadgaon, Tal. Hatkananga
Dist. Kolhapur.

£9n. Vijaysinha Vaa, Cullee
b Vad: 2on ql, Haska. e niale
List. K lhapur



Date 01/11/2023

Shri Vijaysinha Yadav College, Peth Vadgaon
Internal Quality Assurance Cell [IQAC]

[Academic Year 2023-24]

Notice

Members of the IQAC are hereby informed that the second meeting of IQAC is going to

be held on 07" November, 2023.You are expected to remain present for this meeting at 10.00am
at the IQAC room.

\

= 1 #C Principal
[Dr‘ﬁ" '(l;owar] Shri Vijaysinha Yadav College,
-s0irding Peth Vadgaon, Tal. Hatkanangale,
.C ’O?rdIWASSRE Dist. Kolhapur.
San. Vijaysinha Vaday (ke
fsl, Vad:,2nn gl Harka.cnijale
Cist. Kelhapur.
Agenda

To read and confirm the minutes of previous IQAC meeting.
To take review of academic calendar 2023-2024.

To discuss about data collection for the AQAR 2022-2023.

To discuss about new changes in different syllabus as per NEP.

To discuss about updation of reports for every activities

=

Any other subject with the permission of chairperson.



Minutes of IQAC Meeting No. 02" (07" November, 2023)

1. To read and confirm the minutes of previous IQAC meeting.

* Dr. A. LPowar, Coordinator read the minutes of previous meeting held on the
18™ August 2023.

® The Incharge Principal Mr. Adhikrao Nikam confirmed those minutes of the
previous meeting.

2. To take review of academic calendar 2023-2024.

* It was resolved to implement and approve the academic calendar designed for
the academic year 2023 2024

e Proposed by Mr. Adhikrao Nikam and seconded by Dr. A. L. Powar

3. To discuss about the data collection for the AQAR 2022-2023 .

e It was resolved in the meeting that in this academic year for the successful
submission of the AQAR 2022-2023, it is needed to collect all data from all
various departments and administrative committees.

e Proposed by Dr.A. L. Powar and seconded by Mrs. Latika Chavan.

4. To discuss about new changes in different syllabus as per NEP.

e It was decided to form the NEP committee in the college to study and finalize
the group subjects and different changes as per the syllabus, to finalize the
different subjects structures in the college and to attend different workshop
seminars and conferences organized as per the NEP by the Shivaji university,
state government and UGC..

¢ Proposed by Dr. D. J. Bhandare and seconded by Dr. S. J. Pawar.

5. To discuss about the updating reports of every activities on the institution
website.

e It was decided by the members in the meeting that after third cycle
accreditation programmes and activities conducted in the college should be
uploaded by all committees and departments immediately after the completion
of the programme.

* Proposed by Dr. A’ S. Chavan and seconded by Mr. Jaykumar Ganpate

6. As there was no any other subject meeting was ended with vote of thanks
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Shri Vijaysinha Yadav College, Peth Vadgaon

Composition of IQAC 2023-24

'Sr. No. Name Designation
. I/C Principal Mr. Ashok S. Chavan Chairman
* Dr. Amar L.Powar Coordinator

Dr. Arjun N. Kokare

Co- coordinator

Mr. Jaykumar Ganpate

Management Representative

Mr. Vinod R. Patil

Industrial representative

Smt. Latika Chavan

Community Representative

Mr. Adhikrao H. Nikam Faculty
Dr. Dinesh J. Bhandare Faculty
Dr. Sachin J. Pawar Faculty

Mr. Nandkishor S. Patil

Administrative Staff

Mr. Kaustubh Shankar Yadav

Alumni Representative

Mr. Sehan Salim Momin

Students Representative
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Shri Vijaysinha Yadav College, Peth Vadgaon

Internal Quality Assurance Cell 2023-24

Meeting No. 03 (08" January 2024)

Uist. K¢ Ihapur. Dist. Kolhapur,

Sr. No. Name Sign
" 1. |I/C Principal Dr. Ashok S. Chavan %
2. Dr. Amar L.Powar 6/@(/

3z Dr. Arjun N. Kokare ~0
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Date 02/01/2024
Shri Vijaysinha Yadav College, Peth Vadgaon

Internal Quality Assurance Cell [IQAC]

[Academic Year 2023-24

Notice

Members of the IQAC are hereby informed that the third meeting of IQAC is going to be

held on 8" January,2024.Y ou are expected to remain present for this meeting at 10.00
am at the IQAC room.
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~"1/C Principal
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r
Coordinat: ?Q Dist. Kolhapur.
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1. To read and confirm the minutes of previous IQAC meeting.

2. To discuss about ladies staff washroom and toilet facility.

3. To discuss about the celebration and organization of national and international
commemorative day’s events and festivals.

4. To discuss about up gradation of library facility.

5. To discuss about the students account of academic bank of credits (ABC)

6. Any other subject with the permission of chairperson.
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Minutes of IQAC Meeting No. 03" (08" January, 2024)

1. To read and confirm the minutes of previous IQAC meeting.

e Dr A LPowar. Coordinator read the minutes of previous meeting held on the
07" November 2023.

e The Incharge Principal Dr. Ashok S. Chavan confirmed those minutes of the
previous meeting.

2. To discuss about ladies staff washroom and toilet facility

e It was resolved that there should be separate ladies staff washroom and toilet
facility in the college campus. All members have suggested this to CDC
committee to take further action.

e Proposed by Mr. Adhikrao Nikam and seconded by Dr. S. J. Pawar

3. To discuss about the celebration and organization of national and international
commemorative day’s events and festivals.

e It was resolved in the meeting that in this academic year the list of national
and international commemorative day’s events should be prepared it should be
implemented whole year.

e Proposed by Dr.D.J.Bhandare and seconded by Mr. Nandkishor Patil.

4. To discuss about up gradation of library facility.

e It was decided in the meeting that the library facilities like periodicals,
reference books, syllabus books, online soft copy of books, journals. Access to
different libraries in the different institute.

e Proposed by Mr.V.R Patil and seconded by Mr. K. Yadav.

5. To discuss about the students account of Academic bank of credit (ABC)

e It was resolved by the member that as per New Education Policy the academic

bank of credit is important process and it is decided that the academic bank of

credit committee will strictly open the ABC account of all students in the

institute.
¢ Proposed by Dr. A N. Kokare and seconded by Mr. Sehan S.Momin

6. As there was no any other subject meeting was ended with vote of thanks
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Shri Vijaysinha Yadav College, Peth Vadgaon
Internal Quality Assurance Cell 2023-24
Meeting No. 04 (12" March 2024)
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Date 06/03/2024
Shri Vijaysinha Yadav College, Peth Vadgaon
Internal Quality Assurance Cell [IQAC]

[Academic Year 2023-24]

Notice _

Members of the IQAC are hereby informed that the fourth meeting of IQAC is going to —
be held on 12" March,2024.You are expected to remain present for this meeting at 10.00
am at the IQAC room.
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List. Ke lhapur.
1. To read and confirm the minutes of previous IQAC meeting.

|

5 To discuss about additional more facilities to the teaching and non teaching staff. L

3. To discuss about the financial aid to the teaching and non teaching staff for attending the

conferences, seminars and workshops. |
4. To discuss about the updating of linkages and MOU of various academic committees and ‘

departments.
5 To finalize the new best practices for the next cycle of NAAC accreditation. [

6. To discuss about the syllabus feedback

Any other subject with the permission of chairperson.
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Minutes of IQAC Meeting No. 04" (12" March, 2024)

. Toread and confirm the minutes of previous IQAC meeting,

* Dr. A. LPowar, Coordinator read the minutes of previous meeting held on the

08" January 2024.

* The Incharge Principal Dr. Ashok S. Chavan confirmed those minutes of the

previous meeting.
. To discuss about additional more facilities to the teaching non-teaching staff

* In the meeting review was taken about the facilities provided to the teaching
and non-teaching staff, it was resolved that there should be more additional

facilities should be provided to the teaching and non- teaching staff,

* Proposed by Mr.Nandkishor Patil and seconded by Dr. D. J. Bhandare

- To discuss about the financial aid to the teaching and non- teaching staff for

attending the conferences, seminars and workshops.

* It was resolved in the meeting that all teaching and non- teaching staff will be

provided either travelling allowances or the registration fees to attend the

conferences, seminars and workshops.
* Proposed by Dr. A.L.Powar and seconded by Mr. N. S. Patil

. To discuss about the updating linkages and MOU of various academic committees
and departments.

¢ It was resolved in the meeting that it will be informed to all departments in the

college and various committees head regarding updating linkages and MOU of
their concern committees and departments.

Proposed by Dr. A.L.Powar and seconded by Mr. A. H. Nikam.

- To finalize the new best practices for the next cycle of NAAC Accreditation

* After discussion two best practices were finalized for fourth cycle

reaccreditation by the member from list of Best practices provided by the

criterion VII chairman Dr. N. . Shaikh, two best practices are 1. Green

Guardian Programme 2. Health Hygiene

Proposed by Mr. V. R. Patil and seconded by Dr, Amar L. Pawar



6. To discuss about syllabus feedback
There was discussion about the syllabus feedback in the meeting and it was
resolved that the suggestions given in feedback should be considered and it
must be implemented for the better understanding to the students.

* Proposed by Mr. A. H. Nikam and seconded by Dr. A.S. Chavan

7. A y
s there was no any other subject meeting was ended with vote of thanks
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Shri. Vijaysinha Yadav College, Peth Vadgaon (2022-2%)

————1

-

| Sr.No Teacher Name Department ~ Sign
1 Dr. Pawar A.S. Zoology
2 [Dr. Patl K. A. Botany
3 |Shri. Minchekar R. P. Botany
4  |Dr. Bhosale S. S. Botany
S |Smt. Sutar B. D. Physics
6  |Smt. Khot P. P. Chemistry N
7 |Smt. Mohite S. M. Com.Sci. / izol” L
8  [Smt. Patil P. M. Com.Sci. -
9 |Smt. Bhore S. Y. Com.Sci.
10 |Smt. Shikhre S-S. PP Défw|  MicBio. | B’
11 [Smt. Patil &8 T-3 Mic.Bio. BEX
12 |Smt. Mulani K. S. Mic.Bio.
13 |Smt. Patil A. A. Commerce | P\
14 |Smt. Deshmukh A. R. Commerce | A?DechmUbh -
15 |Shri. Mane S.S. Commerce mﬁiﬂﬁg'g'
16 |Smt Patil S.S. Maths | <3~
17. | Send- Kanble 1-A. Comp- Sci | ‘Crieg®
I$ . emb. koli. M, T Commerce. Ol
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- Mscussion  was done en the following points.

) To deade date and chuef 3\189# fox annual funchon.
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felicitonon of sludents and facwHes |

4] Prepoytithon of schedwe of the prgzam.

5)  Plonning abowt  culiuwal  progam, Fish pond and
Funny games for fhe shudents.
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Second tearny endl meehng of academic \qu'z 20232
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3} tompletion and submission of proceeding books of all
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