Internal Quality Assurance Cell [IQAC]
2018-19

The IQAC (Internal Quality Assurance Cell) has been established in the year 2008 to
monitor and upgrade the overall quality of the institution. It works to enhance the research
culture and academic excellence of faculty, staff and the students of the college. It is framed

under the visionary and dynamic Chairpersonship of Hon’ble Principal Dr. Vijaya R. Chavan in

this academic year.

In the academic year 2018-19, the cell has formed various academic and administrative
committees for implementation of different programs and activities throughout the year. The

following are the Members of the IQAC:

1. Principal Dr. Vijaya R.Chavan : Chairperson

2. Dr. S.P.Patil : Coordinator

3. Dr. C.B Mane : Assistant Coordinator

4. Hon’ble Shri Rajkumar Pol : Management Representative
5. Shri. Satish Kadukar : External Expert

6. Dr. B.S.Patil : Community Representative

7. Mr. D.G.Jagtap: Faculty

8. Dr. R.H.Karande: Faculty

9. Sﬁri. M.B.Nilaje : Administrative Staff

10. Shri. Swastikamrut Mali : Alumni Representative

11.Ms. Nikita Sutar: Student Representative

The following are the significant contributions of th> IQAC:

I. First meeting of the IQAC [Friday 29/06/2018]



a] Preparation of the academic calendar

b] Installation of Purified water system, C. C. TV, and Intercom System in the college campus.
c] Submission of B.Com-I proposal to Shivaji University, Kolhapur.

d] Formation of A.A.A.[Academic and Administrative Audit] Committee and documentation.

e] Declaration of seed money and incentives with cash Rs. 5000/- to the Research Proposals of

Faculty and students.

f] Initiation of Value-added courses by each department.

2. The Second meeting of the IQAC [Thursday 20/09/2018]:

a] Submission of the AQAR [2017-18] on 31°T December,2018 to NAAC, Bangalore.
b] Formation of the registered ‘Vijay Alumni Association’.

3. Third meeting of the IQAC [Tuesday 01/01/2019]:

a] Organized one day workshop on Expert Lecture of Dr. N.S. Dharmadhikari, NAAC. Assessor.
on “NAAC Related (New Framework) Quality Culture Development” on Friday 01/02/2019.

b] Assessment of A.A.A. by Dr. N.S. Dharmadhixari, NAAC, Assessor.

4. Fourth meeting of IQAC [Tuesday 30/04/2019]:

1] To implement suggestions and recommendations given by the A.A.A. [2018-19]
Expert Committee such as development of the Incubation, Innovation and Counseling Centre,

and increase in the MoU activities.

2] Introducing reforms in the Internal Evaluation System such as Pre-semester for B.A. and
B.Sc.-1&I1, conducting online tests

3] Reforms in the annual budget such as allocation of Rs. 25000/-[Twenty Five Thousand] for

running IQAC activities.

4] In order to make provision of incentives for r-search in the Marathi language, culture, and
heritage of the relevant area, Incubation and Inno ation Centre and Research Cell will take

initiative to provide seed money for group project activities.



6] Establishing the Girls Welfare Committee to monitor the welfare schemes and programmes
especially for female students.

7] Organizing workshops on “Personality Development” and Interview Techniques” for
developing communication skills for students’ placement.

8] Enhancement of the Central Library facilities with installing the exhausting fan and consistent
and uninterrupted Internet facility.

I am sincerely grateful to Hon’ble Gulabraoji Pol, Chairman of the Institution for his
constant support for the quality up gradation an« timely help and co —operation of Sou. Vidyatai
Pol, Principal Dr. Vijaya R.Chavan , the IQAC members, the seven criterion heads, the

stakeholders and the staff we were able to successivaly implement the activities. [ am thankful to
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them.
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